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THE 2025 LUX INNOVATION SURVEY IS A 
SNAPSHOT OF INNOVATION LEADERS
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SURVEY RESPONDENTS PRIMARILY 
WORK IN CORE INNOVATION FUNCTIONS
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R&D or innovation strategy

Innovation portfolio management and/or program management

R&D management

Corporate strategy

IP management

Corporate venture capital

Mergers and acquisitions

How often does your role require you to occupy yourself with the following activities?

Every day Often Occasionally Sometimes Never
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MOST COMPANIES PLAN TO CHANGE 
INNOVATION DUE TO DEGLOBALIZATION
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Yes No Not yet, but working on it

Do you have plans in place to change your innovation portfolio in response to tariffs and 
deglobalization in general?
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BUT LEADERS HAVE CONTRADICTORY 
VIEWS ON DEGLOBALIZATION
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The trend toward
deglobalization will
persist for the next

decade irrespective of
election results.

This trend will lead to
multiple. largely

independent
economic areas.

Although there is
some deglobalization,

the economy will
largely remain a

global market place.

Consumers are happy
to accept higher costs
in exchange for more

control and
autonomy.

Deglobalization will
lead to a divergence
of markets: Products

for one region will not
sell in other regions.

Do you agree with this view on deglobalization?

Agree Somewhat agree Neutral Somewhat disagree Don't agree
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EMEA INDICATES A GREATER 
WILLINGNESS TO PAY FOR AUTONOMY 
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UNCERTAINTY IS THE KEY CHALLENGE
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What do you see as your main challenges when responding 
to deglobalization? 

Rising costs
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INNOVATION TEAMS ARE MORE 
REGIONALLY FOCUSED
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How “global” are your current innovation efforts? 

Highly specific per region

Somewhat specific

Balanced

Not very specific

One global strategy

Don't know / won't say
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INNOVATION TEAMS ARE SHIFTING THEIR 
COMPOSITION TO RESPOND

15

0%

10%

20%

30%

40%

50%

60%

Highly specific
per region

Somewhat
specific

Balanced Not very
specific

One global
strategy

Shift in Innovation Team Composition

Now

Future



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential 16

DEGLOBALIZATION SURVEY OUTLOOK

1. Innovation leaders don’t have a clear view of 
deglobalization but plan to change course anyway. 

2. Corporate innovation structures are under strain in 
this new world of high uncertainty and rapid change.  

3. Innovation leaders are responding by reshuffling 
where their teams are located. 
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INNOVATORS ARE BULLISH ON AI, CITING 
ON SPEED AND INTELLIGENCE
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Agility / flexibility Speed / acceleration Data accuracy in
decision-making

Competitive
intelligence

R&D productivity Investment decisions

What do you think could be the impact of AI on your innovation efforts? 

Low / no impact Little impact Some impact A lot of Transformative impactA lot of 
impact
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COMPANIES ARE MOVING QUICKLY TO 
DEPLOY AI
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concrete timeline yet

When do you envision deploying the first AI applications in your innovation governance 
processes at the corporate scale?



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential

APAC LAGS ON AI DEPLOYMENT
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When do you envision deploying the first AI applications in your innovation governance 
processes at the corporate scale?

No plans yet

Already deployed the first applications

Within a year

Within two years

Within four years

Working on it, but no concrete timeline yet

AMER EMEA APAC
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ONLY 1/3 OF COMPANIES HAVE A 
STRATEGY
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In terms of corporate structure around the use and development of AI, do you have…

Don't know

No

In progress

Yes
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APAC COMPANIES HAVE EXECS AND 
BUDGETS… 
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…BUT NOT AN AI STRATEGY
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INNOVATORS ARE STILL SOMEWHAT 
WARY OF OVERCOMMITTING TO AI
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What percentage of your innovation budget do you plan to spend on AI in the coming three 
years? 

5% or less

10%

20%

30% to 50%

50% or more

Don’t know/not defined
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SECURITY AND SKILL LOSS ARE THE 
BIGGEST CONCERNS
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What are your main concerns and perceived threats or issues related to the use of AI? 

Skill loss Bad data
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AI SURVEY KEY TAKEAWAYS

1. Leaders are already deploying AI proofs of concept — 
but should keep spending commitments low as ROI 
remains unclear.

2. There’s no established best practice on what KPIs to 
measure, and most of the benefits of AI are still 
speculative.

3. U.S. companies are deploying AI in a bottom-up way, 
while companies in EMEA and APAC are more 
process oriented and top down. 
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Deglobalization and AI 
both challenge the 
innovation process
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Deglobalization and AI 
both change where the 
economy creates value
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Deglobalization and AI 
both challenge companies 
to be opportunistic 
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1 2 3

Innovation leaders are 
reacting without long-
term understanding. 
The pressure of responding 
to big shifts like AI and 
decarbonization is leading 
innovation leaders to act 
despite not having a clear 
vision of the future.
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KEY TAKEAWAYS

Innovation processes 
need to change. 
Innovation processes 
assume a relatively static 
world — they need to be 
updated to take advantage 
of AI and enable more 
flexible decision-making. 

Innovators need to 
focus on seizing 
opportunities. 
Innovation leaders have a 
defensive stance toward 
these changes, but merely 
treading water isn’t 
sufficient to grow 
businesses. 
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www.luxresearchinc.com
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http://www.luxresearchinc.com/blog/ LuxResearch

C O N N E C T  

LuxResearch
@LuxResearch

F O L L O W

@LuxResearch

Innovation Matters Podcast - Spotify

L I S T E N

Innovation Matters Podcast - Spotify
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THANK YOU
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https://open.spotify.com/show/3ApAtkGlVjE83O0hJUePbA?si=f71db90909a44784
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Lux Research fuels innovators to not only imagine what’s 
possible in the future but also operationalize innovation 
success in the near term. We deliver research and advisory 
services to inspire, illuminate, and ignite innovative thinking 
that reshapes and grows businesses. Using quality data 
derived from primary research, fact-based analysis, and 
opinions that challenge traditional thinking, our experts 
focus on finding truly disruptive innovations that are also 
realistic and make good business sense.

The “Lux Take” is trusted by innovation leaders around the 
world, many of whom seek our advice directly before 
placing a bet on a startup or partner — our clients rely on 
Lux insights to make decisions that generate fantastic 
business outcomes. We pride ourselves on taking a 
rigorous, scientific approach to avoid the hype and 
generate unique perspectives and insights that innovation 
leaders can’t live without.
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ABOUT LUX
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