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We’ll discuss what it means to do Human-Centric Innovation and 
how it helps innovators overcome today’s pressures.

We’ll dig into the Lux Innovation Model and demonstrate where in 
the innovation process human-centric approaches have the most 
impact.  

We’ll apply these approaches to a key question — data center energy 
supply — and see how they can lead to better outcomes. 

2

WHAT TO EXPECT
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A NEW ERA OF 
INNOVATION

3Image source: Pixabay

• Reduced budgets

• Pressure on profitability

• Cuts to head count

• Shorter timelines

• Changing government 
incentives

• Venture capital (VC) drying up

https://pixabay.com/
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INNOVATION 
TEAMS UNDER 
PRESSURE
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The Texas Medical Center 
pumps billions of dollars into 
our economy ... [the] cuts put 
that money at risk along with 
thousands of jobs and critical 
research....

5Image source: Houston Public Media

Christian Menefee, Harris County Attorney

U.S. RESEARCH FUNDING FACING CUTS

https://www.houstonpublicmedia.org/articles/news/harris-county/2025/02/21/514538/harris-county-joins-legal-fight-against-spending-cuts-to-national-institutes-of-health/
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TRADE WAR THREATS CREATE AN 
ENVIRONMENT OF UNCERTAINTY
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CEOS SHIFT TO GROWTH, AWAY FROM 
TRANSFORMATION

2024 CEO Priorities Survey: 

Business
growth

+26%

Business 
transformation

–8%

Advanced 
technology

–8%

Climate and 
sustainability

–10%
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Innovation teams are under more 
pressure than ever!
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1 2 3

Innovation teams 
are being asked to 
demonstrate results 
in two years or less.

9

3 CHALLENGES

Priorities change 
quickly, making it 
difficult to build 
consensus for 
innovation.

Social and political 
changes are 
disrupting existing 
innovation projects.
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HUMAN-CENTRIC INNOVATION 
is a model that combines technical innovation 

processes with an analysis rooted in understanding 
human needs, behaviors, and aspirations
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HUMAN FACTORS CAN SINK 
TECHNICALLY SOUND PROJECTS

Loudoun County, VA:
USD 1

In county spending on 
data centers  

USD 26
In tax revenue

March 18, 2025:

generates
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Community resistance 
increased dramatically 
when in 2023, Dominion 
Energy announced it 
would need to construct 
four new overhead 
transmission lines….

13

Ashburn Supervisor Mike Turner
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Innovation challenge: 
Data center energy
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THE LUX INNOVATION MODEL
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THE LUX INNOVATION MODEL
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THE LUX RUBRIC PRIORITIZES TECH

Innovation 
Prowess
Inherent potential 
of the technology

Market 
Momentum
External signals 
of progress

N O V E L T Y D I S R U P T I O N
P O T E N T I A L

S U S T A I N A B I L I T Y
P R O M I S E

L U X  C L I E N T  I N T E R E S T I N N O V A T I O N  A C T I V I T Y
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IDEAS ON THE LUX INNOVATION RADAR 
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LUXER

IMMEDIATE ANSWERS

With sources cited? 
Absolutely. Luxer points 
you directly to the Lux 
research behind every 
answer.  

Never wait days for a 
written inquiry again!

EXPERT GUIDANCE

Luxer suggests the 
perfect Lux expert to take 
your understanding 
further.

SEAMLESS SCHEDULING

You can see the analyst’s 
calendar and book a meeting 
— all within the Luxer app.
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“The Economics of Low-Carbon Power for Data Centers”
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ANALYST 
ENGAGEMENT 
IS CRUCIAL

32

Approximately 90% of Lux 
analysts have advanced 
degrees in science, 
engineering, or business.

Advisory members have 
unlimited access to analyst 
conversations. 
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ANALYST DISCUSSIONS ARE 1 CLICK 
AWAY
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LUX LISTS 
STREAMLINE 
INNOVATOR 
MAPPING
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3–5 startup 
introductions every 
week

INNOVATOR 
ASSESSMENTS
Built from 
proprietary research
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VIRTUAL ANTHROPOLOGIST

Identifying needs

Validating solutions

Revelation & evolution
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LUX’S VIRTUAL ANTHROPOLOGIST DIGS 
IN ON CONCERNS ABOUT DATA CENTERS



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential 38



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential

THE LUX INNOVATION MODEL

Go/No-go:  
Is the innovation opportunity viable? 

INNOVATION
OPPORTUNITY

D E C I S I O N  G A T E :

1

1

39

Go/No-go:  
Is this a sound investment, and is the 

innovation roadmap ready?

ORGANIZATIONAL COMMITMENT

D E C I S I O N  G A T E :

2
ALIGNED

HANDOVER

D E C I S I O N  G A T E :

3

Go/No-go:  
Is the offering 
ready for full 

release to 
market?

COMMERCIAL 
RELEASE

D E C I S I O N  G A T E :

4

2 3

Virtual 
Anthropologist

Innovator
Assessments

Inquiry Lux Lists

Go/No-go:  
Are the business 

units ready to 
operationalize?

Innovation 
Radar/Lux Rubric

Inquiry

Luxer Reports



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential

1 2 3

Innovation teams are 
being asked to 
demonstrate results 
in two years or less.

Move quicker in the 
early stage of the 
innovation funnel.

40

HUMAN-CENTRIC INNOVATION IS 
THE ANSWER

Priorities change quickly, 
making it difficult to 
build consensus for 
innovation.

Quickly validate 
hypothesis and build 
cases for innovation.

Social and political 
changes are 
disrupting existing 
innovation projects.

Dig deep into culture 
and meaning to 
understand risks.



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential

01

02

03

We’ll discuss what it means to do Human-Centric Innovation and 
how it helps innovators overcome today’s pressures.

We’ll dig into the Lux Innovation Model and demonstrate where in 
the innovation process human-centric approaches have the most 
impact.  

We’ll apply these approaches to a key question — data center 
energy supply — and see how they can lead to better outcomes. 

41

WHAT TO EXPECT
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Community resistance 
increased dramatically 
when in 2023, Dominion 
Energy announced it 
would need to construct 
four new overhead 
transmission lines.…

42

Ashburn Supervisor Mike Turner
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HUMAN-CENTRIC INNOVATION POINTS 
US TO NOVEL TECHNOLOGIES

Claims 5× transmission 
capacity
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1 2 3

Human-centric 
innovation is key for 
innovation teams, even 
in B2B industries. 
Humans are behind all the 
key decisions customers and 
colleagues are making, and 
approaches that keep 
humans at the center are 
vital for successful 
innovation. 

45

KEY TAKEAWAYS

Innovation teams are 
being challenged to 
adopt new skills and 
capabilities quickly. 
Science and economics are 
no longer enough; 
convincing a skeptical public 
and navigating a fraught 
political environment 
require new skills. 

Innovation fails most 
often for human 
reasons, not technical 
ones. 
Building consensus for 
innovation requires more 
than data — it needs a 
compelling narrative that 
makes it clear how 
innovation aligns with 
corporate priorities. 
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questions@luxresearchinc.com

E M A I L

questions@luxresearchinc.com

www.luxresearchinc.com

V I S I T

www.luxresearchinc.com
http://www.luxresearchinc.com/blog/

R E A D

http://www.luxresearchinc.com/blog/ LuxResearch

C O N N E C T  

LuxResearch
@LuxResearch

F O L L O W

@LuxResearch

Innovation Matters Podcast - Spotify

L I S T E N

Innovation Matters Podcast - Spotify
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THANK YOU

mailto:questions@luxresearchinc.com
http://www.luxresearchinc.com/
http://www.luxresearchinc.com/blog/
https://www.linkedin.com/company/lux-research/
https://twitter.com/LuxResearch
https://open.spotify.com/show/3ApAtkGlVjE83O0hJUePbA?si=f71db90909a44784
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Our mission is to advise leaders about commercially viable 
science and technology to enable sustainable innovation. We 
deliver research and advisory services to inspire, illuminate, and 
ignite innovative thinking that reshapes and grows businesses. 
Using quality data derived from primary research, fact-based 
analysis, and opinions that challenge traditional thinking, our 
experts focus on finding truly disruptive innovations that are 
also realistic and make good business sense.

The “Lux Take” is trusted by innovation leaders around the 
world, many of whom seek our advice directly before placing a 
bet on a startup or partner — our clients rely on Lux insights to 
make decisions that generate fantastic business outcomes. We 
pride ourselves on taking a rigorous, scientific approach to 
avoid the hype and generate unique perspectives and insights 
that innovation leaders can’t live without.
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