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BUSINESSES REALIZE THEY'RE A
PERISHABLE COMMODITY

U.S. Bankruptcy Filings by Year 2024 Bankruptcy Filings by

Utilities

|
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I Energy
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I Materials

Real estate
Communication services
Financials

Information technology
Consumer staples

Healthcare

Consumer discretionary
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https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/1/us-corporate-bankruptcies-soar-to-14-year-high-in-2024-61-filings-in-december-87008718

RECENTLY HEARD OPINIONS
FROM LUX CLIENTS

[In retail], value [segment] is
growing....

How do you make
money from sustainability?

€ 7D
Speed is the new IP....

We are careful of Silicon Valley hype on
technologies and products; we use startups as a
way to learn, but we don't invest fully because
we know the hype is inflated.

How do you make money from Al?

) © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential

Note: Quotes are derived from dialogues during prior Lux Executive Roundtables in North America and
Western Europe.
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PRICE AND VALUE

Price i1s what you pay; value is what you get.
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WHAT IS VALUE?

WHAT VALUE
“MEANS"

HOW VALUE
TENDS TO BE
MEASURED

Investment style

Total shareholder
returns

(Stock price appreciation +
dividend reinvestment)

PRIVATE EQUITY
INVESTOR

Valuation of portfolio
company

Share of total
addressable market

(TAM x share of TAM captured)

CORPORATE
TECHNOLOGY SCOUT

New technologies
uncovered

Incremental revenue

(Technology-driven
product/service x associated
revenue)

CORPORATE R&D
LEADER

New technology
creation

Patent filings

(Innovation = Technology
solution x value created)

) © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential



CREATING VALUE AND ...

Your company’s costs to Your company’'s R&D costs to Your company’s revenues in )
. ) ) : TAM — and your company’s
identify white space and develop new technology in- the year of product ;

: . ) . : estimated market share
emerging technologies house to pursue white space introduction

@
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.. CAPTURING VALUE

Your company’s costs to Your company’'s R&D costs to Your company’s revenues in )
. ) ) : TAM — and your company’s
identify white space and develop new technology in- the year of product \

: . ) . : estimated market share
emerging technologies house to pursue white space introduction

@
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(i.e., ideal trajectory)

VALUE
CREATION &
VALUE
CAPTURE _—

Value capture
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Miles issued by MPH (YOY)

VALUE CAPTURE IN A (e

HIGHLY COMPETITIVE
INDUSTRY

Instead of an airline that also has a Actual miles redeemed (YOY)
loyalty business, we are becoming a (" Avg ‘)/,
loyalty business that runs an airline. — %

} © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential Source: United Airlines’ MileagePlus invest
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WHY NOW?

TECHNOLOGY

His Startup Is Now Worth $62 Billion.
It Gave Away Its First Product Free.

CI0 JOURNAL

Oreo Owner Mondelez Taps Al to

CIOs, CFOs clash over tech ROI,
innovation budgets

More CFOs describe tech spending as “excessive” than CIOs, one sign of friction

between technology and finance leaders.
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Clariant Explores Ways to Boost
Valuation After Slump, Sources Say

By Eyk Hennin gra elli, and Matthew Martin
April 202 T
at 6:17 AM EDT

Who will win in Al? DeepSeek’s breakthrough stirs
questions around value capture

BY BEN HALLEN on January 27, 2025 at 1:41 pm

“A Generational Loss of Talent” -
Scientist Warns Funding Cuts in
Science, Tech, and Health
Undermine U.S. Leadership

By Lynn Parramore

MAR 5, 2025 GOVERNMENT & POLITICS HEALTH

10



EXAMPLE #1:
CANNED
MACKEREL
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#1: PRICING AS BAROMETER

ey Wild Plavet
MACKEREL (O Tl N A
HBEEERELL 5 | A WILD MACKEREL ssumevcuven

Skinless & Boneless Fillets o
In Extra Virgin Olive Oil mee NETWT 4407 (1250)

USD 14.58 per pound USD 17.13 per pound ‘ii )
It patagomia
.t : PROVISIONS® 2z v =
)
Qcole's \ \
mackerel g Z 4 /
skunless, boneless wild mackerel SMOKED MACKEREL

VE OIL | NETWT 4.2 0Z (1206)

from Portugal wn olive ol

I
X MORE OMEGA'Y IN EXTRA-VIRGIN OL

3 K i
NA 3 ; / A
THAN LIGHT TU b _ 2 All Natural - No | res or additives l“.fll in Omega 3
NETWT 4375 0Z (1249) ’ WT. 4.4 OZ'

USD 32.34 per pound

USD 14.59 per pound USD 19.97 per pound
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#1: BASIS OF VALUE

~CONTAINS FfSH_lFﬂCKEREL_l
DISTRIBUTED BY: PATAGONIA PROVISIONS, INC. SAUSALITO, CA 94965 (888) 221-8208 PRODUCT OF SPAIN 021853-R003

) © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential Image source: Patagonia Provisions


https://www.patagoniaprovisions.com/collections/seafood

#1: BASIS OF VALUE

Pricing Power Exercised by Patagonia Provisions in

Canned Mackerel

$35.00 , '
$32.34 $12.37 Superior marketing?

$30.00 Packaging aesthetics?
Provenance?

52500 Convenience?

$20.00 Nutrition?

Taste?
$15.00

$10.00
$5.00

$-

Patagonia Provisions Nearest-priced competitor Value captured

} ©® LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential Note: Prices are posted retail prices for canned mackerel (per pound) at grocery stores in New YXg?nClztgzlg



#1: COMPANY
ORIGINS

patagonia

ﬁi‘ N/

AR
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#1: MATURITY CURVE

Macroculture: canned fish, Patagonia provision

Maturity Curve

27.8%

current

Zone of Innovation

® 42.3%

A

@® current macroculture ® predicted macroculture

Early Consensus

The farther right a topic sits on the maturity curve, the more consistently it is understood by
consumers to mean something to them in their lives. The maturity curve and population size
function as important indicators of timing and level of opportunity.

} © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential

Population

®67M ®101.9M+52.1%

This topic scores 27.8% on the maturity

curve and is expected to expand to
42.3% in 12-24 months.

This culture is currently relevant to 67M
people and is expected to grow by
52.1% in 12-24 months.




#1: THE POWER OF THEMES &
SYMBOLISMS

Local Sourcing Adds Value (24.14%, 58.1M)
/) Premium Perception of Canned Fish (23.98%, 57.7M)
(}) Convenience Meets Conscious Consumption (22.77%, 54.8M)
@vCommitment to Reducing Food Waste (21.39%, 51.5M)
@ Brand Trust and Quality Assurance (19.93%, 48.0M)

WHY CAN O @) Preservation as a Premium Feature (17.51%, 42.1M)
PATAGONIA

PROVISIONS

CHARGE A

PREMIUM FOR

CANNED FISH?

NEW IDEAS EARLY CONSENSUS MAINSTREAM ACCEPTANCE ESTABLISHED IDEAS
(Zone of Innovation)

Maturity

Legend: @Volatile @Growing
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#1: EVOLUTION OF THEMES

Current State

NEW IDEAS

Legend: @Volatile @Growing
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g Local Sourcing Adds Value (24.14%, 58.1M)
Z, Premium Perception of Canned Fish (23.98%, 57.7M)
@ Convenience Meets Conscious Consumption (22.77%, 54.8M)
Commitment to Reducing Food Waste (21.39%, 51.5M)
@ Brand Trust and Quality Assurance (19.93%, 48.0M)

@ Preservation as a Premium Feature (17.51%, 42.1M)

EARLY CONSENSUS MAINSTREAM ACCEPTANCE ESTABLISHED IDEAS
(Zone of Innovation)

Maturity




#1: EVOLUTION OF THEMES

/) Convenience Meets Conscious Consumption (34.07%, 82.0M)
@ Local Sourcing Adds Value (31.49%, 75.8M)

Premium Perception of Canned Fish (27.64%, 66.5M)
Commitment to Reducing Food Waste (27.49%, 66.1M)

() Brand Trust and Quality Assurance (24.21%, 58.3M)
@ Preservation as a Premium Feature (22.92%, 55.2M)

Future State

NEW IDEAS EARLY CONSENSUS MAINSTREAM ACCEPTANCE ESTABLISHED IDEAS
(Zone of Innovation)

Maturity

Legend: @Volatile @Growing
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H#2: POSITIONING TO CAPTURE

Silicones. Services. Solutions.
DOW CORNING Dow Corning's silicon-based technologies help you invent the future.

HWe help you

invent the future.” Commitied to Doing Business With

Integrity Since 1943
Doing business with integrity has
Site Search | Sea’Ch been Dow Coming’s commitment
gince the company was founded. The
gilicon leader's Code of Conduct
publizhed in thifeen languages and
distributed fo employees worldwide,
describes the company’s vision
values, and other fundamental
principles that guide the behavior of
all its employees every day on the
job. Read maore

Extended life for underground cables
Underground utilifies keep modem
communities connected without the
poor aesthetics and environmental
exposure of ufility poles and
suspended cables. But maintenance
and replacement can be expensive
and time consuming. Dow Coming
developed product and process
technology to repair the insulation in
place, minimizing cost and
disruption. Read more

Which Dow Corning do Solufions from Dow Corning

you need foday?
S ks See how we can help you invent the future. Read more
NG a proauct

Solve a problem >
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H#2: POSITIONING TO CAPTURE

FIND PRODUCTS BUY PRODUCTS MEET US TOUR SITE READ NEWS LEARN THE RULES  GET ANSWERS

Product Name Price Info

XIAMETER™ PMX-0001 SILICOMNE FLUID 350C5T $1.95/kg DETAILS &
XIAMETER™ PMX-0156 SILANOL FLUID $1.95/kg DETAILS ¥
XIAMETER™ PMX-0110 CYCLOSILOXANE $1.95/kg DETAILS &
XIAMETER™ SLT-5100 SEALANT ACETOXY £2.97/ kg DETAILS &

See more prices in our Product Catalog. Prices Updated 04 Dec 2003

Do you buy in large volume quantities? You can
get vour high quality silicones at lowest-base
prices. ¥Xiameter offers over 400 commonly used
silicon-based products including silicone fluids,
sealants, emulsions, resins and rubber.
GO ¢ learn more

Passwaord

XIAMETER™ MNews
r\'a-l-be- RE:iEtrEtiCr 1? DEC 2[“]3 - DDW CDRNING DBT.&.INS -
10 Dec 2003 - BURNS ELECTED PRESIDENT ...
Forgot your password? 03 Dec 2003 - DOW CORMING ANNOUMCES ...
more news

w Corning Corporation. Help | Site Terms | Privacy Policy
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H#2: POSITIONING TO CAPTURE

DOW CORNING

. silicones simplified b
We help you P y @
invent the future.”

Site Search ‘ \ " search " FIND PRODUCTS BUY PRODUCTS MEET US TOUR SITE READ NEWS LEARN THE RULES GET ANSWERS
,. . =

v; = “ _Sihcones Services. Solutions (Members only.)

Dow Corning's silicon-based technologies help you invent the future
- { } Product Name Price Info

» f ; - .
Efen;mwltfe:ntcceoicggg BRI 6 oA IO SELTE XIAMETER™ PMX-0001 SILICONE FLUID 350CST  $1.95/kg  DETALS >
yS

r Doing businesswilh agily has Underground utilities keep modem XIAMETER™ PMX-0156 SILANOL FLUID £1.95/kg DETAILS »
i Z communities connected without the
Eumeine :;:a'zg/‘iz"f;':‘::;‘_he poor aesthetics and environmental Fina j X XIAMETER™ PMX-0110 CYCLOSILOXANE $1.95/kg  DETAILS >

silicon leader's Code of Conduct Sxpostze. ot Uty poles and XIAMETER™ SLT-5100 SEALANT ACETOXY £2.97/kg DETAILS »
published in thirteen languages and suspended cables. But maintenance

distributed to employees worldwide and replacement can be expensive See more prices in our Product Catalog. Prices Updated 04 Dec 2003
2 and time consuming. Dow Corning
describes the company’s vision
3 developed product and process
values. and other fundamental PR 1o repair the insulation in
e y 1 insuiati 1l
principles that quide the behavior of R 9} 5% v
5 place, minimizing cost and
all its employees every day on the o . .
job. Read more disruption. Read more Do you buy in large volume quantities? You can
get your high quality silicones at lowest-base
prices. Xiameter offers over 400 commonly used
‘ Password silicon-based products including silicone fluids,
See how we can help you invent the future. Read more [0 5} sealants, emulsions, resins and rubber.
learn mare

Which Dow Corning do
you need today?

Solutions from Dow Corning

XIAMETER™ News

FREE e-mail Updates q Member Registration 17 Dec 2003 - DOW CORNING OBTAINS ...

(Enteromal address ] Y i == - 10 Dec 2003 - BURNS ELECTED PRESIDENT ...

: ‘ > ' Forgot your o d? 03 Dec 2003 - DOW CORNING ANNOUNCES ...
more news

Stay informed with technical articles, application information and new product
nofifications
Media Center

w Corning Corporation. Help | Site Terms | Priv;

© LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential




H#2: POSITIONING TO CAPTURE

DOW CORNING

Ve help you silicones simplified by <=l
invent the future.”

FIND PRODUCTS BUY PRODUCTS MEET US TOUR SITE READ NEWS LEARN THE RULES GET ANSWERS

f ones. Services. Solutions
Dow Comning's silicon-based technologies help you invent the future Product Name
| XIAMETER™ PM SILICONE FLUID 350CST
Committed to Doing Business With
Integrity Since 1943
Doing business with integrity has
been Dow Coming’s commitment

Extended life for underground cables XIAMETER™ SILANOL FLUID
Underground utiliti eep modem
communities connected without the

Which Dow Corning do
you need foday?

since the company was founded. The
silicon leader's Code of Conduct
published in thirteen languages and
distributed o employees worldwide
describes the company’s vision
values. and other funda

principles that guide the behay

poor aesthetics and environmental
exposure of ufilit les and
suspended cables maintenance
and replacement can b

and time consuming. Dow
developed product and proce:
technology to repair the insulation in
place, min

SLT-5100 SEALANT ACETOXY

See more prices in our

all its employee y day on th
all its employees y day on the disruption

Password - y
Solutions from Dow Corning : s, resins and rubber.

See how we can help you invent the future. R learn more

| Enter e-mail address : Subscribe : news
> [
Stay informed with technical articles, application information and new product

nofifications

* Invites interaction
« Emphasizes expertise and innovation

» Gets straight to business
« Emphasizes efficiency and speed

© LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential 23



CREATING
VA L U E LCi(I:IriiZSneess

Increasing willingness to pay
boosts revenue by raising prices Reduce
and expanding the attainable cost

group of buyers

Reducing cost expands the
attainable group of buyers and

] Buyers (millions)
INncreases the value Revenue Cost Value

} © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential 24



PATAGONIA
PROVISIONS willngness

Create value:

Premium offering in taste and
sustainability

Capture value:

Brand credibility enables sales 100

with sustainability and quality Buyers (millions)
claims Revenue —Cost —Value

} © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential 25



DOW CORNING
XIAM ETER Increase

willingness

[ ] i d
Capturing each other’s value Reduce

- Dow Corning’s premium
product elevates willingness

to pay
- Xiameter’'s volume reduces
costs

Buyers (millions)
Revenue Cost Value

} © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential 26



CREATION-AND-CAPTURE FRAMEWORK

N
\

Be very clear about
how you create value

“Because the
purpose of business
is to create a
customer the
business enterprise 3
has two —and only :
two - basic functions:
marketing and
innovation. Marketing &
and innovation produce
results; all the rest are
costs, Marketing is the
distinguishing, unique
function of the business.”

PETER DRUCKER

} © LUX RESEARCH, INC. All rights reserved.

Determine your
position on the map

Increase
willingness

to__payt

Reduce
cost

50 100
Buyers (millions)
—Revenue —Cost Value

Lux Proprietary and Confidential

1

Map the ecosystem
around your product

Manufacturer

Supplier 1

Supplier 2

Retailer

A

Service
co.

y

[ Regulator ]

]

Design your value
capture

A

Service
co.

Regulator ]
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KEY TAKEAWAYS

Build assets to capture
value.

While innovation creates
value, your assets determine
value capture. Assets include
capital assets and soft assets
like brand image and
credibility.

p.

Use the framework in
known ecosystems.

The value-creation-and-
capture framework is very
powerful when you know the
price curve and the
ecosystem structure.
Disruptive or completely new
INNnovations require another
approach.

3

Use consumer insights
to increase willingness
to pay.

Consumer insights help you
assess if a certain product
change may increase
willingness to pay. Use them
to guide your development.

) © LUX RESEARCH, INC. All rights reserved. | Lux Proprietary and Confidential
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" PLUX

Research

THANK YOU

=

READ

http://Mwww.luxresearchinc.com/blog/

@g»

LISTEN

Innovation Matters Podcast - Spotify

@

VISIT

www.luxresearchinc.com

<
EMAIL

guestions@luxresearchinc.com

X

FOLLOW

@LuxResearch

(]
n
CONNECT

LuxResearch

) © LUX RESEARCH, INC. All rights reserved.
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mailto:questions@luxresearchinc.com
http://www.luxresearchinc.com/
http://www.luxresearchinc.com/blog/
https://www.linkedin.com/company/lux-research/
https://twitter.com/LuxResearch
https://open.spotify.com/show/3ApAtkGlVjE83O0hJUePbA?si=f71db90909a44784

et T

Our mission is to advise leaders about commercially viable
science and technology to enable sustainable innovation. We
deliver research and advisory services to inspire, illuminate, and
ignite innovative thinking that reshapes and grows businesses.
Using quality data derived from primary research, fact-based
analysis, and opinions that challenge traditional thinking, our
experts focus on finding truly disruptive innovations that are
also realistic and make good business sense.

=

READ

http://www.luxresearchinc.com/blog/

qp

LISTEN

Innovation Matters Podcast - Spotify

@

VISIT

www.luxresearchinc.com

<
EMAIL

guestions@luxresearchinc.com

The “Lux Take” is trusted by innovation leaders around the
world, many of whom seek our advice directly before placing a
bet on a startup or partner — our clients rely on Lux insights to
make decisions that generate fantastic business outcomes. We
pride ourselves on taking a rigorous, scientific approach to
avoid the hype and generate unique perspectives and insights
that innovation leaders can't live without.

X !
in
FOLLOW CONNECT

@LuxResearch LuxResearch

) © LUX RESEARCH, INC. All rights reserved.
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