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AGILE DOES NOT AND 
SHOULD NOT WORK 
LIKE A GPS
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Straight lines are great for robots and trains; unfortunately, our consumers 
missed the memo on linear predictability

LINEAR PREDICTABILITY
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True agility is not just about iteration, it’s also about revelation and 
evolution; but there’s a problem 

LINEAR PREDICTABILITY



© LUX RESEARCH,  INC.   |  All rights reserved.  |  Lux Proprietary and Confidential 5

Making quick choices feels like a daunting task

LINEAR PREDICTABILITY
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OUR BRAINS TRAINED ON TRADITIONAL 
RESEARCH ARE LIKE BROWSERS WITH 
TOO MANY TABS OPEN —

6

Somewhere, there’s a music tab playing, and we can’t find it
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Anthropology is the Sherlock 
Holmes of research

MAKING SENSE OF 
THE THINGS THAT 
MOST WILL MISS
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Anthropology doesn’t just follow 
trails but anticipates where new 
paths might form.

UNDERSTANDING 
ANTHROPOLOGY
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UNDERSTANDING ANTHROPOLOGY

Without 
contextual 
meaning, we’re 
seeing only a 
small and 
inaccurate part 
of the narrative
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ANTHROPOLOGY TAKES OUT THE 
GUESSWORK AND KEEPS YOU CENTERED 
ON THE HUMAN TRUTH
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Together map the cultural terrain, identifying many potential 
destinations — each a new opportunity

AI & ANTHROPOLOGY
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It’s less like connecting the dots and more like drawing constellations in 
the night sky of consumer insights

ANTHROPOLOGY
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Here’s what we end up with when we take our existing approach to 
agile research 

TRADITIONAL PROCESS
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Here’s what we end up with when we let the consumer’s breadcrumbs 
reveal themselves to us

CONSUMER REVEAL PROCESS
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Like Indiana Jones, we set out looking for the Ark and find the Holy Grail 
of consumer insight instead

NEW DISCOVERY PROCESS
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Here’s an example of how we 
leveraged MotivAI (our 
platform) to let clean beauty 
reveal itself to us
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MOTIVAI
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Knowing what is naturally 
more relevant to the 
consumer
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MOTIVAI
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Leveraging AI to tie the 
insights together and quickly 
guide further exploration

19

MOTIVAI
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Leveraging AI to tie the insights together and generate ideas — product or 
brand concepts, solutions, campaigns, etc.

MOTIVAI
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Leveraging AI to tie the insights together and generate ideas — product or 
brand concepts, solutions, campaigns, etc.

MOTIVAI

Mindful Makeup 
Kits: 
Combining 
conscious 
consumption and 
personal expression, 
makeup kits with 
products designed 
for minimal 
environmental 
impact and the 
ability to create 
diverse looks.

Aesthetic Fitness 
Cosmetics: 
Integrating 
aesthetics with 
holistic health, 
cosmetics that 
enhance the 
appearance while 
containing 
ingredients that 
promote skin fitness 
and health.

Long-Lasting 
Natural Lip Tints: 
Merging enduring 
beauty with 
personal expression, 
lip tints that offer 
long-lasting color 
and are made from 
clean ingredients.

Cultural Elixir 
Serums: 
Combining cultural 
belonging and 
longevity, serums 
that incorporate 
traditional 
ingredients known 
for anti-aging 
properties from 
various cultures.

Longevity-Focused 
Anti-Aging Cream: 
An anti-aging cream 
with clean, 
sustainable 
ingredients that not 
only promises to 
reduce signs of 
aging but also 
improves skin 
health over time, 
ensuring enduring 
beauty.
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1 2 3

Agile innovation is not 
just about iteration; it’s 
also about revelation 
and evolution

• ​We cannot rely on linear 
predictability to arrive at 
true human insight

• Agile research is a bit like 
the game Twister

• This can lead to cognitive 
overload

22

KEY TAKEAWAYS

Anthropology can help 
overcome cognitive 
overload by keeping you 
focused on the human 
truth

• Anthropology helps us 
make sense of things we 
might otherwise miss​

• It anticipates where new 
opportunities may form

AI and anthropology 
jointly map the cultural 
terrain and help identify 
new opportunities

• AI Anthropology ​helps us 
discover what’s 
meaningful to consumers 
and why

• It ties insights together to 
guide further exploration 
and generate ideas
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questions@luxresearchinc.com

V I S I T

www.luxresearchinc.com

R E A D

http://www.luxresearchinc.com/blog/
C O N N E C T  

LuxResearch

F O L L O W

@LuxResearch

L I S T E N

Innovation Matters Podcast - Spotify

W E B I N A R A P R I L  2 5

Breaking Through the Sustainable 
Packaging Dilemma: Carbon 
Footprint vs. Waste Management
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UN Update: Moving Towards 
a Global Treaty on Plastics

W E B I N A R M A Y  2

THANK YOU

mailto:questions@luxresearchinc.com
http://www.luxresearchinc.com/
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https://open.spotify.com/show/3ApAtkGlVjE83O0hJUePbA?si=f71db90909a44784
https://luxresearchinc.com/events-and-webinars/webinars/breaking-through-the-sustainable-packaging-dilemma-carbon-footprint-vs-waste-management/
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https://luxresearchinc.com/events-and-webinars/webinars/un-update-moving-towards-a-global-treaty-on-plastics/
https://luxresearchinc.com/events-and-webinars/webinars/un-update-moving-towards-a-global-treaty-on-plastics/
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Our mission is to advise leaders about commercially viable 
science and technology to enable sustainable innovation. We 
deliver research and advisory services to inspire, illuminate, and 
ignite innovative thinking that reshapes and grows businesses. 
Using quality data derived from primary research, fact-based 
analysis, and opinions that challenge traditional thinking, our 
experts focus on finding truly disruptive innovations that are 
also realistic and make good business sense.

The “Lux Take” is trusted by innovation leaders around the 
world, many of whom seek our advice directly before placing a 
bet on a startup or partner — our clients rely on Lux insights to 
make decisions that generate fantastic business outcomes. We 
pride ourselves on taking a rigorous, scientific approach to 
avoid the hype and generate unique perspectives and insights 
that innovation leaders can’t live without.
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ABOUT LUX

Our mission is to advise leaders about commercially viable 
science and technology to enable sustainable innovation. We 
deliver research and advisory services to inspire, illuminate, and 
ignite innovative thinking that reshapes and grows businesses. 
Using quality data derived from primary research, fact-based 
analysis, and opinions that challenge traditional thinking, our 
experts focus on finding truly disruptive innovations that are 
also realistic and make good business sense.

The “Lux Take” is trusted by innovation leaders around the 
world, many of whom seek our advice directly before placing a 
bet on a startup or partner — our clients rely on Lux insights to 
make decisions that generate fantastic business outcomes. We 
pride ourselves on taking a rigorous, scientific approach to 
avoid the hype and generate unique perspectives and insights 
that innovation leaders can’t live without.
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